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[bookmark: _Toc55899048][bookmark: _Toc274555810]1. Aims and objectives
Our special educational needs and disabilities (SEND) policy aims to: 
· [bookmark: _Hlk116658533]Make sure our school fully implements national legislation and guidance regarding pupils with SEND 
· [bookmark: _Hlk116658579]Set out how our school will: 
· Support and make provision for pupils with special educational needs and disabilities 
· [bookmark: _Hlk116909354][bookmark: _Hlk116909469]Provide pupils with SEND access to all aspects of school life so they can engage in the activities of the school alongside pupils who do not have SEND
· Help pupils with SEND fulfil their aspirations and achieve their best
· Help pupils with SEND become confident individuals living fulfilling lives
Help pupils with SEND make a successful transition into adulthood 
· [bookmark: _Hlk116909588]Communicate with pupils with SEND and their parents or carers and involve them in discussions and decisions about support and provision for the pupil
· Explain the roles and responsibilities of everyone involved in providing for pupils with SEND
· [bookmark: _Hlk116909524]Communicate with, and involve, pupils with SEND and their parents or carers in discussions and decisions about support and provision for the pupil
· Make sure the SEND policy is understood and implemented consistently by all staff
[bookmark: _Toc1267161416]2. Vision and values
[bookmark: _Hlk116658645]At our school we will provide all pupils with access to a broad and balanced curriculum. We tailor our curriculum to the needs of each cohort of young people. Work for Maths, English and Science is individually differentiated to ensure the students can access it.
We are committed to making sure all our pupils have the chance to thrive and supporting them to meet their full potential. We believe in developing their individual skills and interests and instilling a love of learning. 
We are focused on creating an inclusive environment, where provision is tailored to the needs and abilities of pupils, no matter how varied. Each young person is treated as an individual with individual needs and valued as a member of the group.
[bookmark: _Toc55899049][bookmark: _Toc1323504435]3. Legislation and guidance 
This is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEND
[bookmark: _Hlk116636377]The Special Educational Needs and Disability Regulations 2014, which set out local authorities’ and schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the special educational needs (SEN) information report 
· The Equality Act 2010 (section 20), which sets out the school’s duties to make reasonable adjustments for pupils with disabilities 
· The Public Sector Equality Duty (section 149 of the Equality Act 2010), which set out the school’s responsibilities to eliminate discrimination, harassment and victimisation; and advance equality of opportunity and foster good relations between people who share a protected characteristic (which includes having a disability) and those who don’t share it
· [bookmark: _Hlk116636426]The Governance Handbook, which sets out the Management Committee’s responsibilities for pupils with SEND
· [bookmark: _Hlk116908177]The School Admissions Code, which sets out the school’s obligation to admit all pupils whose education, health and care (EHC) plan names the school, and its duty not to disadvantage unfairly children with a disability or with special educational needs
[bookmark: _Toc249978022][bookmark: _Toc55899050]4. Inclusion and equal opportunities
At our school we strive to create an inclusive teaching environment that offers all pupils, no matter their needs and abilities, a broad, balanced and challenging curriculum. We are committed to offering all pupils the chance to thrive and fulfil their aspirations. 
We will achieve this by making reasonable adjustments to teaching, the curriculum and the school environment to make sure that pupils with SEND are included in all aspects of school life.  
[bookmark: _Toc1291794811]5. Definitions 
5.1 Special educational needs 
A pupil has SEN if they have a learning difficulty or disability that requires special educational provision to be made for them. 
They have a learning difficulty or disability if they have: 
· A significantly greater difficulty in learning than most others of the same age, or 
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.
5.2 Disability
Pupils are considered to have a disability if they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to do normal daily activities.
[bookmark: _Hlk116659660]The school will make reasonable adjustments for pupils with disabilities, so that they are not at a substantial disadvantage compared with their peers. Reasonable adjustments are those within the school’s capability that try to avoid disadvantage for a disabled pupil. For example, visual aids, enlarged texts, hearing loops, adaptive keyboards, special software.
5.3 The 4 areas of need
[bookmark: _Hlk116910722]The needs of pupils with SEND are grouped into 4 broad areas. Pupils can have needs that cut across more than 1 area, and their needs may change over time. 
Interventions will be selected that are appropriate for the pupil’s particular area(s) of need, at the relevant time.
	AREA OF NEED

	

	Communication and interaction
	Pupils with needs in this area have difficulty communicating with others. They may have difficulty understanding what is being said to them, have trouble expressing themselves, or do not understand or use the social rules of communication.
Pupils who are on the autism spectrum often have needs that fall in this category.

	Cognition and learning 
	Pupils with learning difficulties usually learn at a slower pace than their peers. 
A wide range of needs are grouped in this area, including:
· Specific learning difficulties, which impact 1 or more specific aspects of learning, such as: dyslexia, dyscalculia and dyspraxia
· Moderate learning difficulties
· Severe learning difficulties
· Profound and multiple learning difficulties, which is where pupils are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment

	Social, emotional and mental health 
	These needs may reflect a wide range of underlying difficulties or disorders. Pupils may have:
· Mental health difficulties such as anxiety, depression or an eating disorder
· Attention deficit disorder, attention deficit hyperactive disorder or attachment disorder
· Suffered adverse childhood experiences
These needs can manifest in many ways, for example as challenging, disruptive or disturbing behaviour, or by the pupil becoming withdrawn or isolated.

	Sensory and/or physical 
	Pupils with these needs have a disability that hinders them from accessing the educational facilities generally provided.
Pupils may have:
· A sensory impairment such as vision impairment, hearing impairment or multi-sensory impairment
· A physical impairment
These pupils may need ongoing additional support and equipment to access all the opportunities available to their peers.


[bookmark: _Toc531168964][bookmark: _Toc531176464][bookmark: _Toc55899051][bookmark: _Toc1957527457]6. Roles and responsibilities 
6.1 The SENCO 
The teacher who oversees SEND at CAMHS Phoenix School is Kate Sumner, headteacher, teachers@camhsphoenix.wokingham.sch.uk
They will: 
· [bookmark: _Hlk116905770][bookmark: _Hlk116905861]Inform parents that their child may have SEN and then liaise with them about the pupil’s needs and any provision made
· Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific provision made to support individual pupils with SEND, including those who have EHC plans
· Provide professional guidance to colleagues and liaise and work with staff, parents, and other agencies to make sure that pupils with SEN receive appropriate support and high-quality teaching
· Be a point of contact for external agencies, especially the local authority (LA) and its support services, and work with external agencies to ensure that appropriate provision is provided
· [bookmark: _Hlk116660163]Liaise with potential next providers of education to make sure that the pupil and their parents are informed about options and that a smooth transition is planned
[bookmark: _Hlk116905967]When a pupil moves to a different school or institution: Make sure that all relevant information about a pupil’s SEN and the provision for them are sent to the appropriate authority, school or institution in a timely manner
· Work with the headteacher and Management Committee to make sure the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 
· Make sure the school keeps its records of all pupils with SEND up to date and accurate
· [bookmark: _Hlk116906143]Identify any staff who have specific training needs regarding SEND, and incorporate this into the school’s plan for continuous professional development
In addition, she will fulfil the role of the Headteacher below regarding SEND educational provision.
6.2 Management Committee
The Management Committee (MC) is responsible for making sure the following duties are carried out, Sheila Honeybourne is our MC member for SEND.
· Provide access to a broad and balanced curriculum 
· Have a clear approach to identifying and responding to SEND 
· Record accurately and keep up to date the provision made for pupils with SEND
· [bookmark: _Hlk116912239]Make sure that there is a qualified teacher designated as SENCO for the school and that the key responsibilities of the role are set out, and monitor the effectiveness of how these are carried out
· Determine their approach to using their resources to support the progress of pupils with SEND 
· Make sure that all pupils from year 8 until year 13 are provided with independent careers advice 
· Help to raise awareness of SEND issues at management committee meetings 
· Monitor the quality and effectiveness of SEND provision within the school and update the management committee on this 
· Work with the headteacher/ SENCO to determine the strategic development of the SEND policy and provision in the school 
6.4 The Headteacher 
The headteacher will: 
· Have overall responsibility for, and awareness of, the provision for pupils with SEND, and their progress
· Have responsibility for monitoring the school’s notional SEND budget and any additional funding allocated by the LA to support individual pupils 
· Have an overview of the needs of the current cohort of pupils on the SEND register
· Advise the LA and school when a pupil needs an EHC needs assessment, or when an EHC plan needs an early review
· [bookmark: _Hlk116889841]Communicating with parents regularly to:
· Set clear outcomes and review progress towards them
· Discuss the activities and support that will help achieve the set outcomes
· Identify the responsibilities of the parent, the pupil and the school
· Listen to the parents’ concerns and agree their aspirations for the pupil

6.5 Teachers
 Each teacher is responsible for: 
· Planning and providing high-quality teaching that is differentiated to meet pupil needs through a graduated approach
The progress and development of every pupil in their class 
· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions, and consider how they can be linked to classroom teaching 
6.6 Parents or carers
[bookmark: _Hlk116890275]Parents or carers should inform the school if they have any concerns about their child’s progress or development. All of our pupils have SEND in the form of mental health difficulties. Our school register is also our SEND register.
[bookmark: _Hlk116909049][bookmark: _Hlk116890297][bookmark: _Hlk116909191]Parents or carers of a pupil on the SEND register will always be given the opportunity to provide information and express their views about the pupil’s SEND and the support provided. They will be invited to participate in discussions and decisions about this support. They will be: 
· Invited to monthly meetings to review the provision that is in place for their child- CPA review meetings.
· Given the opportunity to share their concerns and, with school staff, agree their aspirations for their child
The school will take into account the views of the parent or carer in any decisions made about their child.

6.7 The pupil
[bookmark: _Hlk116908780][bookmark: _Hlk116908940]Pupils will always be given the opportunity to provide information and express their views about their SEND and the support provided. They will be invited to participate in discussions and decisions about this support. This might involve the pupil:
· Explaining what their strengths and difficulties are 
· Contributing to setting targets or outcomes- Clinical Team meeting feedback weekly.
· Attending review meetings- Care Programme Approach meetings 4 weekly.
· Giving feedback on the effectiveness of interventions- Clinical Team meeting feedback weekly
The pupil’s views will be taken into account in making decisions that affect them, whenever possible. 
[bookmark: _Toc1213462887]8. SEND Information Report and our approach to SEND support 
8.1 Identifying pupils with SEND and assessing their needs 
[bookmark: _Hlk116895061]We will assess each pupil’s current skills and levels of attainment when they start at the school. This will build on information from previous settings and Key Stages, where appropriate. We will also consider any evidence that the pupil may have a disability and if so, what reasonable adjustments the school may need to make. 
Teachers will regularly assess the progress of all pupils and identify any whose progress:
· Is significantly slower than that of their peers 
· Fails to match or better their previous rate of progress
· Fails to close the attainment gap between them and their peers
· Widens the attainment gap 
[bookmark: _Hlk116895391]This may include progress in areas other than attainment, for example, wider development or social needs. 
[bookmark: _Hlk116910986]When teachers identify an area where a pupil is making slow progress, they will target the pupil’s area of weakness with differentiated, high-quality teaching. If progress does not improve, the teacher will raise the issue with the SENCO to have an initial discussion about whether this lack of progress may be due to a special educational need. Where necessary they will, in consultation with the pupil’s parents or carers, consider consulting an external specialist. 
Potential short-term causes of impact on behaviour or performance will be considered, such as mental health difficulties and/or medication. Staff will also take particular care in identifying and assessing SEN for pupils whose first language is not English. 
When a pupil is joining the school, we will ask the home school if:
Their previous setting has already identified that they have SEN
They are known to external agencies
They have an education, health and care plan (EHCP)
Then the school will work in a multi-agency way to make sure we get relevant information soon after the pupil starts at school, so support can be put in place as early as possible.
8.2 Consulting and involving pupils and parents 
[bookmark: _Hlk116895880]The school and wider team, will put the pupil and their parents at the heart of all decisions made about special educational provision. 
[bookmark: _Hlk116895893]When we are aiming to identify whether a pupil needs special education provision, we will have an early discussion with the pupil and their parents. These conversations will make sure that:
· Everyone develops a good understanding of the pupil’s areas of strength and difficulty 
· We take into account any concerns the parents have 
· Everyone understands the agreed outcomes sought for the child 
· Everyone is clear on what the next steps are 
Notes of these early discussions will be added to the pupil’s record and given to their parents. 
8.3 The graduated approach to SEN support
[bookmark: _Hlk116895987]Once a pupil has been identified as having SEN, we will take action to remove any barriers to learning, and put effective special educational provision in place. This support will be delivered through successive rounds of a 4-part cycle known as the graduated approach.
1. Assess
The education team and the unit team will carry out a clear analysis of the pupil’s needs. The views of the pupil and their parents will be taken into account.
The assessment will be reviewed regularly to help make sure that the support in place is matched to the pupil’s need. For many pupils, the most reliable way to identify needs is to observe the way they respond to an intervention. 
2. Plan
In consultation with the parents and the pupil, the team will decide which adjustments, interventions and support will be put into place, the expected outcomes, and a clear date for review.
All staff who work with the pupil will be made aware of the pupil’s needs, the outcomes sought, the support provided and any teaching strategies or approaches that are needed. This information will be stored in the pupil folder in SharePoint.
Parents will be fully aware of the planned support and interventions, and may be asked to reinforce or contribute to progress at home. This information will be discussed and reviewed at CPA meetings and through our education plans which are reviewed every 4 weeks and shared with parents.
3. Do 
The team retains overall responsibility for their progress. 
The headteacher will support the teacher in further assessing the pupil’s particular strengths and weaknesses, in problem solving and advising on how to implement support effectively.
4. Review
The effectiveness of the support and interventions and their impact on the pupil’s progress will be reviewed in line with the agreed date.
We will evaluate the impact and quality of the support and interventions. This evaluation will be based on:
· The views of the parents and pupils
· The level of progress the pupil has made towards their outcomes
· The views of teaching staff who work with the pupil
The team will revise the outcomes and support in light of the pupil’s progress and development, and in consultation with the pupil and their parents.
Below are some examples of interventions and support that CAMHS Phoenix School provides for SEN young people, which are always offered after careful consideration of the individual needs and interests of the young person:  
Prior to their first school session, young people are invited to tour the school and are given the opportunity to express any worries they may have about learning, and we will ask them how we can ensure that they have a positive experience – an example is that a young person may request not to be made to read aloud in front of others.
Personalised visual timetables and or social stories are created with the young people.
Cards to request breaks or to explain the escalation of anxiety (these are personalised for the young person and made with them)
Fidget toys and/or ice packs.
Particular aids such as listening books for dyslexic pupils or coloured paper/ coloured transparent covers.
We also ensure that we work closely with the home school in order to rationalize the curriculum if it is overwhelming or too much homework is being set.
We ensure that all young people have equal access to the curriculum and will purchase equipment to support this when an individual’s interests and needs are considered e.g. purchasing their favourite author to motivate them, buying practical woodwork kits and cookery activities for a young person who was unable to access an academic curriculum. We will secure equipment and facilities to support pupils with SEN by analysing each young person’s individual needs and purchasing specialist tools, as required such as intervention packages (That Reading Thing recently acquired to support struggling readers), items such as coloured overlays, coloured paper, enlargement of texts, providing access to listening books, using Microsoft products such as Immersive Reader and Read Aloud, pencils with grips, providing personalised communication cards and visual timetables.  
We vary the activities to take into account individual learning styles.
Sometimes, we will “chunk” work so that it is offered in small amounts to prevent feelings of being overwhelmed.
We use assessment for learning to fill in any gaps in a young person’s knowledge and to provide them with the skills to succeed.
We are observed regularly as teachers to ensure we are teaching at the appropriate level.  We use lesson plans that ensure we consider the best way to use our Teaching Assistant to support SEND young people.
INSET on various SEND topics are attended regularly and we share best practice.
We have bought into both the Saford Reading Assessments and “That Reading Thing” to ensure that struggling readers and young people with dyslexia are quickly identified and helped to catch up with their peers.
We provide opportunities for all our young people to experience success such as the Arts Award and the AQA unit awards.
Regarding the social, emotional and mental health development of SEN pupils, CAMHS Phoenix Unit is structured to provide expert professional support in these areas.  CAMHS Phoenix School is a Therapeutic Thinking setting.  All pupils are able to talk and share issues with their teachers and tutor.  They are also supported with a range of interventions at CAMHS Phoenix Unit such as individual therapy with psychologists, OT sessions, social worker support, activities for wellbeing and Dialectical Behavioural Therapy.  We provide extra support for young people with SEN for their social, emotional and mental health development by listening to their needs prior to their admission to our school.  A tutor is assigned to each young person, and they will visit them on the ward before they attend our school and ascertain approaches that they find useful or unhelpful – for example, they may wish to use noise cancelling headphones or to have access to fidget toys and they may wish to not be asked to read aloud.  We endeavour to show a young person around our school out of hours, so that they know what to expect before they come.  We also provide social, emotional and mental health development opportunities at regular intervals during the young person’s stay at our unit by the tutor meeting with them and discussing their progress using the CPA report.  The tutor will encourage the young person to express their feelings and any worries they may have before their CPA meeting and to reassure them and explain the process to them.  During the transition stage, young people are also supported emotionally, mentally and socially by the tutor working through the transition booklet with them and drawing up effective plans together.  Young people are encouraged to voice opinions by means of group discussions, especially as part of the Personal Development curriculum and also during their one-to-one teaching sessions.  We ask them to complete admission forms which seek their opinions and attitudes towards the core subjects and also to find out their interests and passions.   We try to react to these by buying books of interest or finding AQA awards that may motivate their learning.  
Antibullying measures are in place to protect the individual needs of SEN children such as a Code of Conduct for the classroom that each young person must read, agree to and sign.  We use therapeutic thinking in our classroom which promotes inclusion and respect.  We provide each young person with clear boundaries, individualised education programmes and high expectations of behaviour.  We use targeted interventions to ensure that a young person is helped to catch up with work.  We have a Personal Development programme which teaches young people to respect others whatever their background, culture, religion, gender, sexuality or ability.  Spiritual, moral, cultural and social development is an integral part of our curriculum and also promotes respecting people who are different from ourselves.  Our school is a nurturing and supportive environment.  Our Anti-bullying policy outlines our procedures for dealing with any incidents that may occur and our Behaviour Policy states our expectations of behaviour in our school.
8.4 Levels of support
School-based SEN provision
[bookmark: _Hlk116910900]These pupils have needs that can be met by the school through the graduated approach. Where the pupil’s needs cannot be adequately met with in-house expertise, staff will consider involving an external specialist as soon as possible. 
On the census these pupils will be marked with the code K.
Education, health and care (EHC) plan 
[bookmark: _Hlk116896236]Pupils who need more support than is available through the school’s school-based SEN provision may be entitled to an EHC plan. The plan is a legal document that describes the needs of the pupil, the provision that will be put in place, and the outcomes sought. 
The pupil’s home school will usually apply for an EHCP where appropriate due to the short length of stay at CAMHS Phoenix. CAMHS Phoenix Staff will contribute to an application with reports as required.
On the census these pupils will be marked with the code E.
Looked after Children
Looked after children with SEN will have their needs supported by the teacher with responsibility for looked after children (the Deputy Head teacher of CAMHS Phoenix School) who will liaise with the Virtual School Head for looked after children.  Each looked-after young person will have a care plan, which sets out their needs, the planned outcomes and the way in which services should respond to these needs.  The Personal Education Plan or PEP is part of the young person’s care plan and it is used to record how a young person is progressing in their education.  A PEP is a statutory requirement to ensure that a record is maintained regarding the child’s educational progress and should set out what needs to happen in order for the young person to reach their potential.  Whilst a looked after child with SEN is attending CAMHS Phoenix School, we shall ensure that the PEP fully reflects the young person’s educational needs, remains relevant to their age, ability and aptitude and is implemented effectively.  PEPs will be aligned with the young person’s EHCP or any other school documents, should they be relevant.  Reviews of the PEP will be regular at the start of each half term during the young person’s admission and should involve a wide team of professionals including medical, social work, virtual school as well as carers and the young person.
Transition support
CAMHS Phoenix School will support each young person with their transition back to their home school or with any move to their next college/educational placement or employment or training.  We will help to organise transition visits in a staged and manageable way for the individual. Liaison between the next teacher and/or course leader/employer will be arranged so that any appropriate information is shared such as educational records, specific strategies that the young person finds useful, social needs, details of an EHCP etc.  Parents, carers and young people will be supported in meeting new teachers and support staff for example by arranging additional visits.  Post transition, CAMHS Phoenix School will try to maintain links with parents and the new setting to show that young people are still valued and their progress celebrated.  
A transition booklet has been designed to support young people in their move forward which gives details of young people’s particular needs, people to contact, further information regarding useful resources to help young people when they are struggling.  The young person helps to create this booklet which they are happy to share with their key teacher/employer in their new setting.  
8.5 Evaluating the effectiveness of SEN provision 
We evaluate the effectiveness of provision for pupils with SEN by:
· [bookmark: _Hlk116896360]Tracking pupils’ progress
· Carrying out the review stage of the graduated approach in every cycle of SEN support
· Using pupil questionnaires
· Holding annual reviews for pupils with EHC plans
· Getting feedback from the pupil and their parents
[bookmark: _Toc1443421437]9. Expertise and training of staff 
Training will regularly be provided to teaching and support staff. The headteacher will continuously monitor to identify any staff who have specific training needs and will incorporate this into the school’s plan for continuous professional development.
All staff have been trained in Therapeutic Thinking.  This is explained on the Wokingham Schools Hub as: “Therapeutic Thinking is a philosophy. It focuses on how all children and young people are to be supported, particularly in terms of their emotional wellbeing and mental health; it also helps to develop an understanding of how to respond to those who may be communicating through concerning behaviours. The Therapeutic Thinking approach is a school-led embedded ethos characterised by an inclusive culture, based on training and information that is underpinned by best practice, policy and plans.”
We also pursue training opportunities on a wide range of SEND related issues.  Teaching staff undertook a series of training sessions on autism delivered by the Wokingham ASSIST Team.  In-house training by our medical experts have included understanding psychosis and learning more about eating disorders and their treatment.  We regularly attend training on a wide range of mental disorders in order to inform our work.  In the last two academic years, we have attended training run by the Virtual School on how to support care experienced children.  Our Headteacher has undertaken the “Senior Mental Health Lead Training” run by Charlie Waller.  We have learnt about Adverse Childhood Experiences and the effects on a child.  Members of the team have attended courses on Psychosis and Early intervention, Disability Inclusion, Supporting Secondary Age Children with their Reading, Emotional Literacy, Oracy and how to develop communication skills and That Reading Thing – a scheme for developing reading and spelling skills.  At team meetings, we schedule time to “cascade” learning to our colleagues.  
[bookmark: _Toc2057179692]10. Links with external professional agencies
The school recognises that it won’t be able to meet all the needs of every pupil. Whenever necessary the school will work with external support services such as:
· [bookmark: _Hlk116911412]Speech and language therapists
· Specialist teachers or support services
· Educational psychologists
· Occupational therapists- part of CAMHS Phoenix team
· [bookmark: _Hlk116896537]Child and adolescent mental health services (CAMHS)- psychologists and psychiatrists on site.
· Education welfare officers
· Social services- social worker on site.
[bookmark: _Toc1205959843][bookmark: _Hlk116907676]11. Admission and accessibility arrangements 
11.1 Admission arrangements
Admission to CAMHS Phoenix unit is determined by a young person’s mental health needs. All of our young people have significant mental health difficulties. CAMHS Phoenix School do not make decisions about admission. Admission to the unit means admission to the school.
11.2 Accessibility arrangements 
· [bookmark: _Hlk116995284][bookmark: _Hlk116910125]Ramps to the school
· Doors wide enough for wheelchair accessibility
· Nurses on site
· Clinic rooms for administering medication.
[bookmark: _Toc1539291680]12. Complaints about SEND provision 
Where parents have concerns about our school’s SEND provision, they should first raise their concerns informally with the headteacher. We will try to resolve the complaint informally in the first instance. If this does not resolve their concerns, parents are welcome to submit their complaint formally.
Formal complaints about SEND provision in our school should be made to the headteacher in the first instance. They will be handled in line with the school’s complaints policy.
If the parent or carer is not satisfied with the school’s response, they can escalate the complaint. In some circumstances, this right also applies to the pupil themselves. 
To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of the SEN Code of Practice.  

[bookmark: _Toc362853010][bookmark: _Toc492996808][bookmark: _Toc55899053][bookmark: _Toc885257776]13. Monitoring and evaluation arrangements
13.1 Evaluating the effectiveness of the policy
[bookmark: _Hlk116896926]We are constantly looking for ways to improve our SEND policy. We will do this by evaluating whether or not we are meeting our objectives set out in section 1.
We will evaluate how effective our SEND provision is with regards to:
· All staff’s awareness of pupils with SEND at the start of their admission
· [bookmark: _Hlk116897321]How early pupils are identified as having SEND  
· Pupils’ progress and attainment once they have been identified as having SEND
· Whether pupils with SEND feel safe, valued and included in the school community 
· Comments and feedback from pupils and their parents
13.2 Monitoring the policy
This policy will be reviewed by the teaching team and link management committee member every year. It will also be updated when any new legislation, requirements or changes in procedure occur during the year. 
It will be approved by the full governing board. 
[bookmark: _Toc362853011][bookmark: _Toc492996809][bookmark: _Toc55899054][bookmark: _Toc90161064]14. Links with other policies and documents
This policy links to the following documents 
· Behaviour policy
· Anti bullying policy
· Equality information and objectives 
· Attendance policy
· Safeguarding / child protection policy 
Complaints policy
Accessibility plan- please email teachers@camhsphoenix.wokingham.sch.uk to see a copy
[bookmark: _Toc1540421685]15. The local offer
https://www.wokingham.gov.uk/children-families-and-young-people/send-local-offer
This link takes you to details of Wokingham Borough Council’s local offer.  It is also published on our website.  CAMHS Phoenix School contributes to the local offer by providing education for young people in the Oxford Healthcare Trust area who have severe or enduring mental health difficulties and have been referred by a clinician. 
[bookmark: _Toc1601774863]16.  Contact Details of Support Services for the Parents of pupils with Special Educational Needs
Wokingham Borough Council Special Educational Needs and Disability (SEND) Service
The Special Educational Needs and Disability (SEND) Service is responsible for carrying out our statutory responsibilities for children and young people aged up to 25 years with SEND. This includes the Education Health and Care (EHC) needs assessment for children. For further details of the SEND Service and how to apply for an EHC needs assessment visit the website.
Contact information Website SEND Service
Telephone 0118 974 6000 (option 5)
E-mail sen@wokingham.gov.uk
SENDIASS Wokingham – This organisation provides free, confidential, impartial advice, guidance and support for children and young people with Special Educational Needs and Disabilities.   https://www.sendiasswokingham.org.uk/
Children with Additional Needs Network (CAN Network) Offer information and support for children with additional needs, including signposting, newsletters, and a CAN Card (which is a discount card for children with a formal diagnosis) can.network@wokingham.gov.uk
 Wokingham Borough Council Family Information Service provides childcare information and signposting to support services. info.families@wokingham.gov.uk 0118 974 6000 
SEND Voices Wokingham info@sendvoiceswokingham.org.uk SEND Voices Wokingham have a small team of dedicated staff, who are responsible for the day-to-day running of the charity. This includes working with the local authority, education settings, health and social care providers to make sure that the planning and provision of services for children & young people with SEND takes full account of parent carer views and experiences, so that those services can be effective, timely and the best use of resources. They also organise training, events, consultations, and share information.
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